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If you live or have lived in or near
the Redlake Valley, or if you know it
from visits to the area, you cannot
fail to have been impressed by the
majesty of Brineddin Wood as it
towers over the village of Chapel
Lawn.
The wood has been there from time
immemorial and it is unthinkable that it will
not be there for aeons to come. Yet a very
feature that makes it unique, the system
of division into twenty portions, known as
quillets, that are owned by different people,

Brineddin Wood

also makes it vulnerable through lack of effective management. In places trees are too close together so
light cannot reach the floor of the wood, and there is little if any natural regeneration, probably because
there is no protection against damage by deer and squirrels. In order to ensure the wood’s well-being, a
number of residents and friends of Chapel Lawn have formed a Community Benefit Society, a form of
Cooperative, in order to purchase a quillet and wherever possible work with other quillet owners on a
woodland management plan. This document explains what is envisaged and offers you the opportunity to
invest and work with like-minded people on an interesting and worthwhile project. It contains a formal
invitation to purchase shares in the Society in order to reach our £4000 fundraising target and ensure the
viability of the woodland quillet project. An application form can also be found on this page of the Chapel
Lawn Website.

The Redlake Valley Community Benefit Society (RVCBS)
RVCBS was formed in December 2011 and is authorised by the Financial Services Authority (FSA registration
no. 31483 R) to operate as a Community Benefit Society (formerly an Industrial and Provident Society) to
own assets or manage activities within the Redlake Valley and its environs that are solely for community
benefit. The Society aims to provide an opportunity for public-spirited people to invest and get involved in
projects that maintain or improve their surroundings. There will be no financial return for any investment
but as well as being involved in decision making, shareholders will be able to take part in the running of
projects and practical work. Although the aims of the Society are wide-ranging, and permit other projects in
the future, the initial reason for the formation of the Society was to purchase Quillet no 2879 which became
available for purchase in 2011.

The Quillet
Quillet no 2879 is situated centrally in the quilleted portion of Brineddin Wood. It is registered at the Land
Registry and is just under 2 acres in area. It is heavily wooded, predominantly with Sessile Oak, and extends
steeply upwards towards the brow of the hill. It can be accessed by a public footpath from either the eastern
end of the wood, near the hamlet of Pentre Hodre, or from the western end at The Pentre, an easy, level
walk. There is neither vehicular access nor parking at either end of the wood, so cars are best parked in the
Chapel Lawn village hall car park and a route taken along the Watery Lane footpath to the Pentre, then back
along the lower edge of the wood (see map below). ���������������������������������������������������������
We will encourage shareholders to access the quillet but
as the upper part of the wood is extremely steep, in order to protect people from injury and also to protect
the herb layer from undue trampling, there will be a designated path to follow and an open area within the
lower portion of the quillet to sit and enjoy the surroundings. Access to the higher areas will be usually be
for work parties.

The Benefits of Holding
Shares
As a shareholder you may simply be content to
know that the environment and the community
in the Redlake Valley are benefiting from the
success of the project, or you might prefer a more
hands-on approach by directly participating in
the various activities. These will depend on the
management plan that is drawn up for the quillet
with advice taken from experts in woodland and
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Reproduced with permission of Shropshire County
and Clun and Chapel Lawn Parish Councils

environmental management, but they might
include:
•

planning how to increase the diversity of
bird and plant species, and monitoring
progress

•

learning about woodland management
and taking part in practical work where
recommended e.g. planting, thinning,
coppicing, tree-seed collection, and

Path from Chapel Lawn village
Contains Ordnance Survey data ©
Crown copyright and database right 2011

dead-hedging
•

finding ways of helping the elderly or
disabled enjoy the wood

•

researching the history of the wood

•

putting yourself forward as a member
of the management board
Spreading Bellflower (Campanula patula)

Who is involved?

2. Early Shareholders:

1. Management Board

In addition to the members of the Interim Board,
the other early shareholders of the Society are:
Bob James and Claudia Brown, Bryncambric Farm,
Chapel Lawn; Liz and Ian Campbell of Pentre
Hodre; Barry and Beryl Palmer of Chapel Lawn;
Eddie Allebe, working in London but also of Chapel
Lawn; Christine Morgan, Lower Lye, Bucknell;
Sarah Jameson, New Invention; Michael Macturk,
Pentre Hodre

Mark Limbrick is chairman of the Society and a
Founder Member. He lives at the Smithy in Chapel
Lawn is married to Karen and has two grown-up
daughters. He is a member of the Parochial Church
Council. Mark is employed as a civil servant in
Shrewsbury.
Karen Limbrick is Secretary to the Society. Married
to Mark and also on the Parochial Church Council,
Karen is trained and self-employed as a landscape
architect.
Anthony Morgan is Treasurer to the Society and a
Founder Member. Although retired as a hospital
consultant, Anthony still carries out work for the
General Medical Council. Married to Christine,
they moved to Lower Lye in the Redlake Valley from
Whitcott Keysett two years ago and are keen cyclists
and gardeners.
Simon Jameson has lived in the valley for 12 years.
He and his wife, Sarah, are both self-employed as
successful artists and were instrumental in forming
the Redlake Valley Artists’ Association. Simon also
serves on the Village Hall Committee.

Early shareholders meeting at the quillet
for the first time

Patrick Cosgrove is a retired civil servant. With his
wife, Di, they run a B&B in Chapel Lawn. Patrick
walks, rides and cycles in and around the Redlake
Valley and is an active member of the Chapel
Lawn History Group and Secretary to the Village
Hall Committee. He is a Founder Member of the
Society.
a walk through the wood

3. Advisers

The Board: L to R: Anthony Morgan, Simon Jameson,
Karen Limbrick, Mark Limbrick, Patrick Cosgrove

We have obtained expert advice at each stage of
the project. We have talked to Brian Barker, the
Woodland Officer for Shropshire Hills AONB who
will help us with the woodland management plan.
Others we have taken advice from include: Nicky
Kent of Shropshire Rural Community Council
whose role is helping communities set up social
enterprises; Michael Whithouse who has formerly
advised Fordhall Community Land Initiative and
Knucklas Castle Community Land Project; Fiona
Gomersall, Conservation Officer for the Shropshire
Wildlife Trust. We are also in touch with the Knucklas
Castle Community Land Project which manages a
community woodland.

TIME BOUND SHARE OFFER
This next section acts as the formal share offer, but more information on the wood and
the quillet, the Society’s plans for it, and what becoming a shareholder entails are set out
further on.
1. Financial background
The Society (RVCBS) was formally instigated on 23rd January 2012, when three founder members each
purchased a £1 share. It then instructed solicitors to work with the vendor of the Quillet in order to purchase it
for £7,000. Before then, however, a number of residents and others held discussions and between themselves
raised sufficient funds to immediately raise almost half of the purchase price plus associated costs. In order
to complete the purchase the Society also arranged a zero interest loan of £4,500 for a period of 12 months
to raise the balance and establish a working reserve.
2. The offer
In order to put its finances on a firm footing and to repay the loan, The Society needs to increase its share
capital by £4,000 by offering blocks of one hundred £1 shares to anyone over the age of 16. The first share
offer ran from July 2012 until the end of November and raised £3000. This second share offer aims to raise
upto £1000 more and runs from 1st December 2012 until 31st March 2013. Shareholders will be known
as Full Shareholders. If the total of applications exceeds the number of shares on offer then the number
allocated to individual subscribers will be reduced in order to enable as many people as possible to become
shareholders. The Society will also offer up to ten blocks of ten £1 Ordinary Shares to young people between
the ages of 16 and 25 who are full-time students for the duration of this share offer. These shareholders
will be known as Concessionary Shareholders. Application must be made on the form enclosed with this
document, accompanied by a personal cheque made out to ‘Redlake Valley Community Benefit Society’
and proof of identity. All cheques received will be acknowledged by a receipt. Money will then be held and
separately accounted by the Society’s Treasurer. A share certificate will be sent upon successful completion
of the share offer (see section on ‘risk’ below). For this share offer, shares may not be withdrawn for the first
three years of membership, after which they may be withdrawn on giving the Society 180 days’ notice.
3. The risks
In future years if the Society finds itself insolvent, it will refund either the full amount paid for shares or a
pro-rata element depending on what it can raise through the sale of its assets. Purchasers of shares for this
offer are advised to bear in mind that there is no guarantee that the value of woodland will continue to
increase in the way that it has in recent years.
4. Grants and other income
To enable the Society to reach its initial funding target, we have already secured a matching grant of £3,000
from the Sustainable Development Fund of The Shropshire Hills AONB. In return for this we are now
required to complete a management plan, and hold community events. An ongoing part of our activity
will be to seek further external funding to support the work of the Society. Donations and legacies will be
welcomed. The Society is permitted to trade if it wishes to but is not primarily a trading body. Therefore, for
at least the second and third year, fixed costs will be met by a shareholder annual subscription initially set at
between £10 and £15 and reviewed annually.
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Expenditure
Setting up Society

£500

Purchase price

£7000

Conveyancing

£700

£500
£7,000
£700

Volunteer and Public
Liability Insurance

£215

Share offer admin,
printing, postage etc

£500

Society Seal

£60

£215
£500
£60

Share certificates
and postage

£50

£50

Second AGM: postage,
venue hire etc

£100

£500

£500

Launch event
Management plan and
Ecological Survey

£300

£300

Volunteer
(shareholder) Training

£250
£50

General admin

£100

£50

£500

£250
£50

Working reserve
£4500

Loan repayment

£50

£200

£875

£875
£4,500
£16,000

Total
Income
Initial shareholders
(8X £500)

£4000

Donation received

£500

Interest Free Loan

£4500

£4,000
£500
£4,500

AONB Sustainable
Development Grant
Time-bound share-offer
Total

£3000 £3,000
£4000

£4,000
£16,000

The Society is not primarily a trading body, but needs sufficient income to meet a small number of annual outgoings
as shown below in the projected expenditure for 2013-14. In the absence of other forms of income in any year,
shareholders will also be required to pay a small subscription
2013-14
fee to meet these costs. Such expenditure will be kept to Projected Expenditure
the very minimum, as will the subscriptions, which will Volunteer and Public Liability Insurances		
£215
be reviewed every year and may vary from year to year, or FSA Periodic Fee
£55
waived if alternative forms of income are found.
AGM Postage, venue hire etc
£100
General Admin
£100
The Society has written a Business Plan for its first year of Total
£470
operation which can
�����������������������������������������
be viewed on the Chapel Lawn website Projected Income to cover fixed costs
at http://www.chapel-lawn.co.uk/ or will be sent on request Shareholder annual subscription		
£470
to those without access to the internet.
Total
£470
Shareholders’ Events
Early in 2013 an event will be held to welcome all new shareholders, and find out what their areas of interest are and
what expertise they can offer.

Background to Brineddin Wood
In 1999 at the request of the Redlake Valley Village Hall Committee, a consultant ecologist undertook a
woodland assessment on behalf of The Marches Woodland Initiative. He reported that Brineddin Wood, 20
hectares in size, is a Sessile Oak woodland of former coppice-with-standards, with birch, hazel and invading
sycamore. It has characteristics of ancient woodland, a limited shrub layer and a herb layer including
acid upland grasses. Part of it was clear-felled for timber during World War I. The Spreading Bellflower
(Campanula patula), an elusive, delicate, blue flower opening in July, has been identified in a few locations
on the edge of the wood. This is classified as Endangered with a high risk of extinction and has been
identified on only 37 sites within the West Midlands and Welsh borders. This is a new ‘Priority Species’ under
the UK’s Biodiversity Action Plan. Cuckoos are heard calling in the spring, Lesser Spotted Woodpeckers are
present, as are buzzards, and for the last three years a pair of Red Kites has nested here.
Historically Brineddin Wood is of great interest and there is probably much more to be discovered. If the
legend of Wild Eric Sylvaticus (‘of the woods’) has any truth, it may have been part of the wooded area that
Eric, a Saxon Lord, retreated to with his followers when his lands were taken by the William the Conqueror’s
Marcher Lords following the Norman invasion of 1066. According to Drs Graham Jones and John Langton,
research fellows at St John’s College Oxford, the wood may be an outlying spur of Purloke Chase, an area
set aside for hunting during later Norman times. The name Brineddin is simply Mediaeval Welsh for ‘Gorse
Hill’, but its earlier name of Gwellinharat probably means ‘Angharad’s Bed’ and could be named after
Angharat Colunwy (‘of Clun’), the daughter of a minor Welsh nobleman descended from Elystan Glodrydd
who lived nearby and whose ancestors ruled a minor principality in mid Wales, part of Rhwng Gwy a Hafren
- the land between the Wye and the Severn, in the 6th and 7th Centuries. By 1628 the eastern end of the wood
was already divided into portions for tenants, and in 1728 those portions were sold to local people. More
recent history is hazy, especially around the main body of the wood in which quillet 2879 lies. An upper strip
above the quillets was, and may still be common land, originally set aside for the collection of firewood by
the commoners, and is referred to in a survey carried out for the Earl of Powis in which the fragmented
ownership of the body of the wood is noted. Local legend has it that commoners who collected firewood
could only remove as much fallen wood as they can carry, and no wheeled vehicle could enter, but no written
record of this has been found and it was probably a means of keeping commoners out of the lower part
of the wood where the timber was of better quality. In the 19th and 20th centuries most freeholders in and
around Chapel Lawn owned at least one quillet. For many years Quillet no 2879 was owned by Chapel Lawn
Mill. More recently the increase in the value of woodland has resulted in more sales of quillets. Although
always fragmented, ownership is now becoming more geographically dispersed.
What we initially intend to do and why
With the purchase of the quillet, the Society will strengthen the historic link between Brineddin Wood
and the community of Chapel Lawn and the wider Redlake Valley. This will provide a focus for joint action
and cooperation by members of the community and will increase the opportunity for people to use, learn
from and enjoy the woodland. We would like to develop a long-term sustainable vision for woodland under
community management in Brineddin Wood. After consulting Shropshire Wildlife Trust we will commission
a plan management plan for the quillet. We also hope to work with some of the other quillet owners. Already
one owner of a nearby quillet has agreed to let us undertake management work there. The Society would
expect to enhance biodiversity in the woodland, (both wildlife habitats and species of fauna and flora),
thus preventing further decline, and would look to produce small-scale woodland products, obtained in a
sustainable manner, in accordance with the management plan.

What membership of a Community Benefit Society means
A Community Benefit Society is a form of Cooperative. All members have equal voting rights at meetings of
the Society irrespective of how many shares they own. No monetary dividend is payable to members. Instead,
the return on investment is termed a ‘social dividend’, which means the satisfaction of knowing that the
community is benefiting from the activity, and also the enjoyment of participation if members wish to do
so. Because personal profit is not allowed, shares cannot be traded but can only be redeemed on request
and under certain conditions (for this share offer, shares may not be withdrawn for the first three years
of membership, after which they may be withdrawn on giving the Society 180 days’ notice). One further
protection, which guards against the possibility of individuals profiting financially from ownership of the
Quillet, is known as an Asset Lockwhich means that if the Society is ever wound up, shareholders may only
receive up to the face value of the shares they originally bought. If any profits arise from the sale of assets,
they must be passed to an organisation with similar aims.
The Society’s full aims are:
1.

To maintain or improve the physical, social and economic infrastructure,

2.

To advance education (particularly concerning asset-based community development and enterprises with a
community or environmental focus),

3.

To provide an opportunity for public-spirited people and organisations to contribute financially to the
community.

These are contained in the Society’s ‘Rules’ which are governed by the Financial Services Authority (FSA). The Rules
can be viewed on the Chapel Lawn Village Website but some are listed below :
1.

The Society must keep proper accounts and make an annual return to the FSA

2.

Members must be kept fully informed of the Society’s activities, the very minimum requirement being to
hold an Annual General Meeting.

3.

All shareholders must sign a declaration stating that they support the aims of the Society.

4.

On death or incapacity, shares may be transferred to a named person.

5.

The Society may reduce the value of its shares if its liabilities become more than the value of its assets.

6.

The Society may have a minimum of two directors who:
•
will manage the business of the Society;
•
may (at any board meeting at which there is a quorum) exercise any of the Society’s powers;
•
may delegate any of their powers to a committee (of 2 or more directors);
•
may delegate any of their powers to a sole director;
•
may appoint any person to act as the agent of the Society (and they may authorise that person to
		
delegate their powers).
7.

The directors on the Society’s board are appointed at the annual general meeting. All candidates for a board
position must find members to act as a proposer and seconder and then declare their intention to stand for
the board 14 days before the annual general meeting. Between annual general meetings the board may 		
appoint a director either to fill a vacancy or as an additional director.

8.

Directors appointed by the Board must stand down at the end of the next annual general meeting.
The members may then reappoint them at that annual general meeting.

9.

At least one third of the directors appointed by the members must stand down at each annual general
meeting. The members may reappoint them, at that annual general meeting. If any director is not
reappointed, they will stand down at the end of the annual general meeting.

10.

An AGM must be held within 15 months of the Society’s formation giving no less than 21 days notice.

11.

Decisions taken by shareholders at meetings will be by a show of hands unless two members or the Chairman
call for a ballot. Postal votes are permitted for most matters.

12.

A quorum at any meeting is two or 10% of members if there are more than 20.

13.

Shareholders may send a proxy to vote for them.

14.

Shareholders must be provided with copies of audited accounts

The Society was set up using the Wessex Model Rules which have FSA approval. Its address is:
Redlake Valley Community Benefit Society, The Smithy, Chapel Lawn, Bucknell, SY7 0BW Tel: 01547 530002 • Email: limbrick85@btinternet.com

Photographs taken in Brineddin Wood, by courtesy of Jeremy Mansfield

Quillet 2879 occupies the centre of this portion of Brineddin Wood

Further information may be obtained by contacting any of the board members as follows:
Patrick Cosgrove
Well House, Chapel Lawn, SY7 0BW • Tel: 01547 530347 • Email: patrick@cosgr.plus.com
Simon Jameson
The Stag’s Head, New Invention • Tel: 01547 528546 • Email: simonj@newinvention.plus.com
Mark or Karen Limbrick
The Smithy, Chapel Lawn, Bucknell, SY7 0BW • Tel: 01547 530002 • Email: limbrick85@btinternet.com
Anthony Morgan
The Old Farmhouse, Lower Lye, Bucknell, SY7 0BN • Tel: 01547 530342 • Email: agmorgan100@btinternet.com
December 2012

visit the Redlake Vally Community Benefit Society’s Website: http://www.chapel-lawn.co.uk/RVCBS.html

